
Foodservice Bid Process and Workflow 
Self-Managed Contract Award vs. Government-Approved*, Sourcewell-Awarded Contract  

 

*Sourcewell, formerly NJPA, is a government agency serving as a municipal contracting agency. All contracts have been competitively 
bid according to Minnesota requirements, which satisfy federal and all states’ guidelines for foodservice procurement.  

 

Foodservice Director

Self-managed contracting process 
(the "traditional" way)

Write RFP

Send to 
distributors

Interview 
distributors

Review bids, 
award contract

Develop 
menus

Work with 
distributor to 
determine 
available food

Build market 
basket

Take delivery of all needed 
food

Analyze 
nutritional 

content

Create 
recipes

Run production 
reports

Train 
staff

Order 
commodities

Revise menus to 
incorporate commodities

Promote 
menus Your 

foodservice 
distributor

Take delivery of all 
needed food

Approximate time/labor costs for managing bid 
process through Sourcewell-awarded contract: 

$0 (2 minutes) 

Approximate time/labor costs for managing bid 
process the traditional way: 

$17,000+ (3-4 weeks) 



Foodservice Workflow Benefits 
Government-Approved*, Sourcewell-Awarded Contract 

 

 
*Sourcewell, formerly NJPA, is a government agency serving as a municipal contracting agency. All contracts have been 
competitively bid according to Minnesota requirements, which satisfy federal and all states’ guidelines for foodservice 
procurement.  
 022-20210624 

 

Foodservice Director

Your 
foodservice 
distributor

Take delivery of all 
needed food

Extensive library of 
USDA-compliant menu 
weeks

Food 
production 

reportsSimplified distributor's 
market basket

Complete, scalable, step-by-
step recipes

Menu promotion Compliance training Complete commodity 
utilization


